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COMPANY PROFILE

About Traffic Consulting

Founded in 2020, Traffic Consulting (Pty) Ltd is a dynamic,
forward-thinking firm committed to helping businesses thrive in
today’'s complex and competitive environment. We specialise in
strategic advisory and operational excellence, delivering tailored
solutions that address each organisation's distinct needs.

Our expertise spans business strategy, regulatory compliance,
organisational development, and change management,
ensuring our clients are prepared for change and positioned to
lead it.

Driven by a passion for innovation, integrity, and long-term
client success, Traffic Consulting (Pty) Ltd is your trusted partner
in transformation, growth, and unlocking true business
potential.

Traffic Consulting (Pty) Ltd
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Our Leadership

Tshepo Matshego

Managing Director

Tshepo Matshego is an accomplished management consultant with a strong
academic background and over eight years of hands-on leadership experience.
He holds a BCom in Accounting from Pearson, a Postgraduate Diploma in
Business Administration from the University of the Witwatersrand, and is
currently advancing his expertise through a Master of Business Administration
(MBA) at the University of KwaZulu-Natal.

Throughout his career, Tshepo has successfully led and consulted for multiple
companies, driving growth, innovation, and operational excellence across
various sectors. His combination of strategic insight, financial acumen, and
practical experience makes him a trusted advisor and results-driven leader
committed to empowering businesses to thrive.

Traffic Consulting (Pty) Ltd
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Mission & Vision

Our Vision Our Mission

To be the catalyst for organisational Our mission is to be a trusted partner for
success in South Africa, enabling organisations navigating challenges and
businesses to navigate complexity and opportunities in today's fast-evolving
achieve sustainable growth through business landscape. Through our
innovative and holistic solutions. We comprehensive suite of services, we aim
strive to empower our clients with the to deliver actionable insights, encourage
tools, strategies, and expertise needed collaboration, and build adaptive, future-
to thrive in an ever-changing business ready organisations. We are committed

environment. By encouraging resilience,  to helping our clients achieve their goals
driving strategic clarity, and cultivating  with integrity, expertise, and a focus on
adaptive leadership, we aim to build a long-term success.

future where every organisation we

serve is equipped to overcome

challenges, seize opportunities, and

realise its full potential.

Traffic Consulting (Pty) Ltd
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Our Values

Traffic Consulting (Pty) Ltd _

Integrity
We uphold the highest standards of honesty and ethical conduct
in everything we do.

Client-Focused

Our clients’ success is our priority, and we tailor every solution to
meet their unique needs.

Collaboration

We believe in the power of teamwork and partnerships to drive
meaningful results.

Adaptability
We embrace change with agility, responding to challenges with
flexibility and resilience.

Empowerment

We equip individuals and businesses with the tools and knowledge
to thrive independently.

Accountability

We take full responsibility for our actions and deliver on our
promises with transparency.

Innovation

We foster a culture of continuous improvement, always seeking
smarter and more effective solutions.
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Our Services

Business Rescue

Offering expert guidance to help distressed companies navigate
financial and operational challenges. Our experienced team
develops tailored turnaround strategies to stabilise businesses,
protect stakeholder value, and pave the way for sustainable
recovery. With a focus on practical solutions and a deep
understanding of regulatory frameworks, we provide the support
needed to restore confidence and secure the future of your
business.

/& Risk&Compliance

|_:"\ We provide comprehensive risk and compliance solutions to help
businesses navigate regulatory complexities and mitigate potential
threats. Our experts work closely with clients to identify
vulnerabilities, implement robust frameworks, and ensure
adherence to industry standards and legal requirements. By
integrating proactive risk management strategies, we empower
organisations to safeguard their operations, enhance governance,
and maintain trust with stakeholders.

Training & Development

Development Traffic Consulting (Pty) Ltd offers comprehensive
training & development solutions designed to empower your
workforce and drive organisational success. Our tailored programs
focus on enhancing skills, ensuring leadership, and promoting a
culture of continuous learning. By addressing specific business
needs and aligning development initiatives with strategic goals, we
help organisations unlock potential, improve performance, and
adapt to evolving challenges.

Traffic Consulting (Pty) Ltd
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Our Services

Traffic Consulting (Pty) Ltd

Registration & Taxation

Consulting simplifies the process of company registration and
ensures seamless tax compliance for businesses of all sizes. Our
expert team offers tailored solutions, from guiding you through the
registration process to managing ongoing tax obligations. With
flexible individual options and comprehensive packages, we
provide the support you need to stay compliant and focus on
growing your business.

Strategic Planning

We help businesses define clear goals and actionable roadmayps for
long-term success. Our team collaborates with clients to analyse
market dynamics, identify growth opportunities, and align
resources with organisational objectives. By crafting tailored
strategies, we empower businesses to navigate challenges,
capitalise on strengths, and achieve sustainable growth.

Organisational Design & Planning

Development Traffic Consulting (Pty) Ltd offers comprehensive
training & development solutions designed to empower your
workforce and drive organisational success. Our tailored programs
focus on enhancing skills, ensuring leadership, and promoting a
culture of continuous learning. By addressing specific business
needs and aligning development initiatives with strategic goals, we
help organisations unlock potential, improve performance, and
adapt to evolving challenges.
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Our Services
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Traffic Consulting (Pty) Ltd

Facilitation & Mediation

Providing expert guidance to resolve conflicts and ensure
collaboration within organisations. Our experienced team
facilitates open dialogue, ensuring all voices areheard and aligned
with business objectives. By addressing disputes constructively
andbuilding consensus, we help organisations strengthen
relationships, improve decision-making, and create a harmonious
working environment.

Organisation Change Management

We help businesses navigate transitions with confidence and
clarity. Our expert team designs and implements tailored
strategies to ensure smooth adoption of new processes,
technologies, and structures. By engaging stakeholders,
addressing resistance, and fostering a culture of adaptability, we
minimise disruption and maximise the success of change
initiatives.

Business Continuity Management
Processes

Development Traffic Consulting (Pty) Ltd offers comprehensive
training & development solutions designed to empower your
workforce and drive organisational success. Our tailored programs
focus on enhancing skills, ensuring leadership, and promoting a
culture of continuous learning. By addressing specific business
needs and aligning development initiatives with strategic goals, we
help organisations unlock potential, improve performance, and
adapt to evolving challenges.
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Some of Our Clients
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